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labour but the required work orientation was given in the
factory itself. They had a union but it was not affiliated to
any major federal association. The firm had experienced 2
strikes-a 10-day strike in 1979 and a 3-day strike in 1982.
During 1979 the utilisation of installed capacity went down
to 24.94%.
Firm-Ill employed 50 workers. Among them 8 were in
the office including plant managers. Of the remaining 42, 16
were skilled. Availability of skilled labour was a problem.
They were available in big cities but those working in big
cities were not prepared to go to this firm. However, it did
not affect its functioning. Workers had no union and the
firm faced no labour trouble such as strikes.
Firm-lV employed only 9 workers. Of them 2 worked
in the office including the managing director. Of the 'remain-
ing 7, one was a chemist and the others worked in the factory.
The firm did not require skilled workers. There had not
been any strikes since J978. Workers of the firm had
no union.
The total staff of Firm-V were 17. Of them 10 were
engaged on daily wages. Of the remaining, 2 were chemists,
2 were skilled workers and 3 worked in the office. Where it
was located, non-availability of skilled workers was a problem.
This increased the bargaining power of the skilled workers.
Hence, they demanded higher wages. It can be seen that the
wages and salaries constituted 2.48% of the total cost of pro-
duction. The firm had faced no strike since 1978 and the
workers had no union.
Of the total staff of 60 in Firm-VI, skilled workers were
30 and unskilled 15, supervisory staff 6 and office staff 9 includ-
ing 2 executive directors. It paid bonus to its employees as
per the Bonus Act. The firm introduced a production linked
incentive scheme with attendance. Workers had a union affili-
ated to the AITUC. There was a strike in which it lost 21
days during 1981.
Firm-VII employed 100 workers. Of them J5 were
skilled,! 60 were unskilled and the remaining office staff. It